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PRODUCT PRE-QUALIFICATION PROCESS FLOW 

 

     
ACTIVITY   RESPONSIBILITY NOTES/ REFERENCES 

     

 
 

    

     

 
 

   Logistics Officer 
(Vendor 

Management) 

1. Refer to the list of requirements for 
pre-qualification. 

     

 
 

  Head, 
Procurement   

2. Fill-out PRO-OP-VMT-03F1, Product 
Prequalification Monitoring Logbook. 

     

 
 

 
 
 
 
 

 Proper Office 3. Proper Office shall evaluate the 
product in accordance with Maynilad 
Standard Specifications. 

4. Evaluation report shall be signed by 
the Head of the Proper Office 

     

 

  Logistics Officer 
(Vendor 

Management) 

 

 
 
 

    

   Proper Office 5. Vendor will be given a chance to 
submit necessary documents for 
compliance depending on the remarks 
shown on the report. 

6. If the report states that the product 
failed the evaluation, inform Vendor. 

     
     
     
     
 
 
 

 

    

     

 

  Logistics Officer 
(Vendor 

Management) 

7. Scanned copy of the evaluation report 
will be sent to the Vendor via Email. 
Evaluation report could either be an 
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result 
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ACTIVITY   RESPONSIBILITY NOTES/ REFERENCES 

     
Approved Drawing, Materials Testing 
Report and Technical Evaluation 
Report. 

     
     

 
 
 

  Logistics Officer 
(Vendor 

Management) 

8. Only Accredited Vendors will be 
included in the Source List as pre-
qualified. 

9. The Logistics Officer shall request for 
Source List update to IMDM. 

 
 
 

    

 
 

    

 
 

    

 

 
 

 Logistics Officer 
(Vendor 

Management) 

10. Scanned copy of the evaluation report 
will be sent to the Vendor via email.  

 
 
 

    

 

  Logistics Officer 
(Vendor 

Management) 

11. Incomplete submittals will not be 
accepted. 
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List Update 
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